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ACRONYMS AND ABBREVIATIONS (Example)

CBFM 		: Community-Based Forestry and Protected Area Management 
CDA		: Corporative Development Agency of Liberia
CHAP		: Community of Hope Agriculture Project 
CSO		: Civil Society Organization
CCA		: Community Conservation Agreement
FAO		: Food and Agriculture Organization of the United Nations
FCI		: Foundation for Community Initiative
FDA		: Forestry Development Authority
IPs			: Implementing Partners
IWL		: Integrity Watch of Liberia
LCC		: Liberia Cocoa Corporation
LoAs		: Letter of Agreements
M&E		: Monitoring and Evaluation
MPTF		: Multi Partner Trust Fund Office 
NGO		: Non-Governmental Organization
PAs		: Protected Areas
PADEV		: Partners in Development
PPAs		: Proposed Protected Areas
SDI		: Sustainable Development Institute (SDI)
SCNL		: Society for the Conservation of Nature of Liberia	
TNC		: The Nature Compact
ToT		: Training of Trainers
UNICF		: United Nations Corporation Framework

I. EXECUTIVE SUMMARY: Not more than 2 pages


For the Inclusive Green Growth Portfolio, the Executive Summary should provide a concise overview of the portfolio’s purpose, performance, results, and strategic direction. In a UNDP context, it usually covers key strategic, results, financial, and operational highlights in 1-2 pages. The Executive Summary should summarize the key components of the report. It should highlight the major components of the report and describes any results and recommendations from the report.


Below are the key areas the Executive Summary should cover.
1. Portfolio Context and Alignment
Explain the development context and strategic alignment of the portfolio.
Include:
· Alignment with UN Cooperation Framework (UNCF) Outcome 3 
· Alignment with UNDP CPD Outcome 3 
· Link to national development priorities 
· Contribution to relevant Sustainable Development Goals (SDGs)

Purpose : :
Shows why the portfolio exists and how it supports national and UN priorities.

1.1: Portfolio Overview: Less than 2 pages

What should be considered in the Portfolio Overview: 
A Portfolio Overview provides a concise introduction to a development portfolio, explaining its purpose, strategic alignment, scope, and structure. It outlines how the portfolio contributes to broader development priorities such as national development plans, the UN Cooperation Framework (UNCF), and the UNDP Country Programme Document (CPD).
The overview typically describes the key thematic focus areas, the projects and initiatives included in the portfolio, and the target beneficiaries. It also highlights the portfolio’s role in addressing specific development challenges and promoting coordinated, integrated interventions across sectors.
In addition, the Portfolio Overview often provides a high-level snapshot of the portfolio’s scale, including the number of projects, key partners, funding sources, and overall objectives.

Overall, the purpose of the Portfolio Overview is to give readers a clear understanding of what the portfolio is, what it aims to achieve, and how it is structured, before presenting detailed information on results, performance, and implementation progress.

Portfolio Composition
Provide a quick overview of the structure of the portfolio.
Include:
· Number of projects within the portfolio 
· Major initiatives (e.g., CBFM, E&E, Leh Go Green, MMCRP, LiYEPA, etc.) 
· Key implementing partners 
· Geographic coverage 
Purpose:
Helps readers understand what programmes and projects make up the portfolio.



 1.2	Portfolio Objective and Scope
Describe the overall goal of the Inclusive Green Growth Portfolio.
Include:
· Main objective of the portfolio 
· Key thematic focus areas such as: 
· Green livelihoods 
· Youth employment 
· Digital innovation 
· Renewable energy
· Environment 
· Sustainable agri-food systems
· Etc. 
Purpose:
Clarifies what the portfolio intends to achieve.

2.1	Key Results and Achievements
Provide brief introduction and highlight the most significant achievements during the reporting period.
Examples:
· Youth trained in digital skills 
· Green enterprises supported 
· Jobs created 
· Renewable energy solutions deployed 
· Policy or institutional improvements 
Purpose:
Shows the development impact of the portfolio.

2.1.1	Contribution to UNDP CPD Outcome 3
Provide narrative on how the results contributed to UNDP CPD Outcome 3

2.1.2	Contribution to CPD Outputs
Briefly explain how the portfolio contributes to key UNDP outputs, such as:
· Output 1.3: Youth digital learning and civic engagement 
· Output 3.1: Inclusive digital solutions for economic transformation 
· Output 3.2: Green entrepreneurship and ecosystem-based livelihoods 
Purpose:
Demonstrates how activities translate into UNDP programme results.

2.2	Portfolio Performance Snapshot
Provide a high-level performance summary.
Include:
· Indicator progress 
· Implementation status of projects 
· Key milestones achieved 
Example indicators:
· % outputs on track 
· % indicators achieved 
· Project completion rate 
Purpose:
Provides quick performance insight for leadership and partners.

3.1	Key Challenges and Risks Management
Highlight major operational or strategic challenges.
Examples:
· Implementation capacity constraints 
· Market barriers for green enterprises 
· Climate-related disruptions 
· Limited digital infrastructure 
Purpose:
Provides context for performance gaps.

4.1	Strategic Priorities and Next Steps
Outline the future direction of the portfolio.
Include:
· Priority actions for the next period 
· Scaling opportunities 
· Partnerships and investments needed 
Purpose:
Shows how the portfolio will evolve to increase impact.

4.2	Cross Cutting Issues 
This should include gender mainstreaming, community empowerment, sustainability, equity and inclusion, human right issues and social accountability.

4.3	Partnerships and Sustainability: highlight on partnership and sustainability plans, 
the partnerships and sustainability section explains how the project collaborates with others and how results will continue after UNDP support ends. It answers two key questions: Who Are You working with and why?

4.4	Lessons learned
The Lessons Learned section captures insights gained during project implementation that can improve future programming, decision‑making, and sustainability. It highlights what worked well, what did not, why, and how this knowledge should be applied going forward.
This section is essential in UNDP’s Results‑Based Management (RBM) and supports better planning under the CPD, UNSDCF, and the IRRF.


5.1	Financial Overview
Summarize the financial status of the portfolio.
Include:
· Total portfolio budget 
· Expenditure 
· Delivery rate 
· Major funding sources 
Purpose:
Shows financial efficiency and resource utilization.
Annex 1: Photos

· Internal checklist
· Photos
· Other attachments if any
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